	
	
	



Planned Missions to Georgia, 2018 (version 19 Nov 2018)

[bookmark: _GoBack]November, December 2018
	26 Nov  
	27 Nov  
	TB: to assess coverage with GeneXpert testing
	WHO/consultants
	Technical mission agreed with the NCDC and TB center: to assess coverage with GeneXpert testing within TB laboratories and develop recommendations for optimal distribution of GeneXpert platforms, including in general healthcare settings, increased utilization and potential use for other infectious diseases (HIV and Hep C); not part of the BCA

	28 Nov  
	30 Nov  
	Hepatitis C elimination  
	Antons Mozalevskis, WHO/Europe 
	Technical Advisory Group meeting 
Day 1: Scientific Day 
Day 2-3: TAG meeting 

	6 Dec 
	7 Dec 
	Pharmaceuticals: Law on Medicines 
	Olexandr Polishchuk, WHO
John Lisman, consultant
	Technical meetings with legal experts to revise the draft Law on Medicines

	6 Dec 
	7 Dec 
	Health system strengthening:
UHC/DRG 
	Triin Habicht 
Kristiina Kahur 
	Technical assistance to introduce DRG payment system for hospitals 
(terms of reference to be cleared by the ministry)

	10 Dec
	11 Dec
	Health system strengthening:
UHC/SSA
	Triin Habicht
Andres Rannamae
	Strategic purchasing strategy and SSA structure (terms of reference to be cleared by the ministry)

	13 Dec
	14 Dec
	Sexual & Reproductive Health
 
	Bente Mikkelsen, WHO/Europe
Nino Berdzuli, WHO/Europe
	WHO intercountry/regional meeting: cesarean section; GEO to host the event

	17 Dec
	21 Dec
	VPI
	Mrs. Clair Claire Frijs-Madsen, WHO Consultant
	Follow-up visit to finalize Temperature Monitoring and Mapping studies for VPI (as agreed GAVI Transition Plan activities).





Provisionally planned mission for 2019
	New dates TBD/2019
	 
	PHC/ Analysis of Hospital Admission for Ambulatory Care Sensitive Conditions
	Ilaria Mosca, WHO consultant
with two additional consultants
	Technical mission 
Terms of reference and Scope and Purpose of the mission to be agreed with the NCDC

	New dates TBD/2019
	 
	Measles 
	TBD
	Technical mission to review the recent measles outbreak and produce technical advice

	January-February 2019
	January-February 2019
	TB: DNA-sequencing technology
	TBD
	TA on the introduction of DNA-sequencing technology for TB and MDR-TB diagnosis purposes at the Lugar Center;
not part of the BCA


 



Past missions
Jan – Feb 2018
	Start
	End
	Topic
	WHO Mission members
	Comment 

	11 Feb
	15 Feb
	Vaccine-preventable infections / rabies
	Dr Lea Knopf, HQ/consultant
Elkhan Gasimov, WHO/Europe
	highly specific technical mission to work closely with the experts of the NCDC

	19 Feb
	23 Feb
	UHC – capacity building
	Triin Habicht
Andres Rannamae
	· SSA’s organizational dimensions 
· roadmap for improving SSA’s capacity 
· policy seminar (initial scoping of the strategy for strategic purchasing)

	26 Feb
	28 Feb
	DRG
	Triin Habicht
Kristiina Kahur
	Status of the DRG implementation plan; TORs for DRG implementation core team and transition strategy; gaps in capacity and developing the training plan; development of coding guidelines and standard procedure for revision of ICD10 and NCSP; Developing framework for providers’ DRG-related performance monitoring system (1st stage); Communication plan 

	27 Feb
	28 Feb
	Tobacco control, FCTC
	Vera da Costa e Silva; Head of the FCTC Secretariat
Andrew Black, FCTC
	Meeting with the key national representatives (Minister, Akaki Zoidze, Amiran Gamkrelidze, UK embassy etc) to provide additional political support and committ technical support during the crucial phase of implementation of the law; 



Mar – Apr 2018
	5 Mar
	9 Mar
	Hepatitis 
	Antons Mozalevskis, WHO
Philippa Easterbrook, WHO
	surveillance mini-workshop (NCDC)
HCV Elimination Workshop (NCDC)

	19 Mar

	21 Mar

	UHC
	Triin Habicht
Andres Rannamae
	SSA & Strategic Purchasing 
Scope and purpose to be developed by Triin H.

	19 Mar
	23 Mar
	GMP
	Oleksii Soloviov, former head of State Administration of Ukraine on Medical Products
Roman Gurzhii, inspector on GMP/GDP and MD inspections, Ukraine
Mkrtich Shakaryan, Current Head of GMP/GDP inspection in Armenia
Olexandr Polishchuk, WHO
	The primary output of the mission will be a narrative plan for the implementation of the WHO recommended strategy on GMP implementation in Georgia. 
The practical outcome of the mission should be recommendations to NRA for its participation in the WHO Certification Scheme and PIC/S.

	26 Mar
	28 Mar
	Global Health Security Agenda meeting organized by the NCDC
	Irshad Ali Shaikh, WHO
	NCDC – technical event

	2 Apr
	5 Apr
	Tobacco control
	Ian Gray, consultant
Paul Hooper, consultant
	Train-the-trainers: capacity building training for the Ministry of Internal Affairs on enforcing the smoke-free policy

	10 Apr

	13 Apr

	Vaccine-preventable infections; AEFI
	Eugene Lam, WHO, 
Sarah Bennett, CDC
	quick assessment of the national AEFI surveillance and develop a roadmap for its further strengthening;
Conduct a brief (one day) orientation training to key national stakeholders on WHO minimum requirements in regard to AEFI surveillance and review the proposed roadmap
Support establishment of national working group for updating national AEFI guidelines according to WHO recommended standards

	23 Apr
	26 Apr
	European Immunization Week: Vaccine-preventable infections
	Shahin Huseynov, WHO
Patrick O’Connor, WHO
Andrey Lobanov, Vice Chairperson of the Regional Verification Commission 

	To work with National Verification Commission and NCDC on measles /rubella issues as well contributing to communication activities during European Immunization Week; 
Technical assistance related to the measles outbreak in GEO

	30 Apr
	1 May
	Tobacco control, FCTC
	Kristina Mauer Stender, WHO
Andrew Black, FCTC
Tim Baxter, UK Government
	Joint PR conference of the national authorities: MoLHSA, MoI, Parliament, WHO, FCTC, to enhance PR campaign for the enforcement of the law; 
to be agreed



May-June 2018
	14 May
	17 May
	UHC/DRG
	Triin Habicht
Kristiina Kahur
	DRG


	31 May
	1 June
	HIV
	Antons Mozalevskis
	Second Regional Consultation on HIV among MSM and Trans People in Eastern Europe and Central Asia “New Challenges and Approaches in the Response to the HIV epidemic among MSM and Trans People in Eastern Europe and Central Asia

	4 Jun

	8 Jun

	UHC/SSA
	Triin Habicht
Andres Rannamae
	SSA & Strategic Purchasing 
Scope and purpose to be developed by Triin H.

	13 Jun
	14 Jun
	Implementation of Georgia's amended Patent Law
	Ms Erika DUENAS, Technical Officer, Department of Essential Medicines and Health Products, WHO
	Organized by Sakpatenti and World Trade Organization; WHO only contributes at the event



Jul – Aug 2018
	Start
	End
	Topic
	WHO Mission members
	Comment 

	16 Jul
	16 Jul
	mid-term evaluation of the national SRH strategy and action plan
	Nino Berdzuli; WHO Regional Office
	Meeting with UNFPA, Unicef, WHO to agree the mission planned for autumn
If only possible meeting with the minister/deputy minister

	16 Jul
	20 Jul
	TB Study Tour
	National experts from Turkmenistan and Tajikistan
	Joint TKM and TJK Study Tour to National Center for TB and Lung Diseases 

	17 Jul
	19 Jul
	QMS training
	Dr Werner Gielsdorf, WHO consultant
Olexandr Polishchuk, WHO Regional Office for Europe
	Day 1: general description of NRA’s QMS, importance, structure and ways to build it; 
Up to 25 
Day 2: development of the core draft QMS documents 
Day 3: continuation of; presentation of results and debriefing

	17 Jul
	18 Jul
	Environment and Health
	Ms Irina Zastenskaya, WHO ECEH
Mr Richard Landgraf, German Environment Agency
Ms Natalia Zhukova,, Deputy Minister of Health, Belarus
Representative of Kazakhstan

	Project funded by Germany (German Environment Agency)  Establishment of key elements of national systems for a sound management of chemicals: project initiation workshop organized by the NCDC in collaboration with the WHO Bonn Office

	23 Jul
	27 Jul
	GreenLightCommittee mission
	Andrei Mariandyshev
	Technical mission of Regional Green Light Committee on TB (rGLC)

	31 Jul
	2 Aug
	System of Health Accounts
	Nathalie Vandemaler, WHO Geneva;  
Baktygul Akkazieva, WHO Barcelona; 
NN, WHO consultant
	Technical mission to assist upgrading the National Health Accounts into System of Health Accounts

	New dates 20 Aug

	22 Aug


23 Aug
	UHC/SSA


PHC
	Triin Habicht, WHO consultant
Andres Rannamae, WHO consultant

Silviu Domente, WHO
	SSA & Strategic Purchasing 
Scope and purpose to be developed by Triin Habicht
Sharing PHC experience from Greece

	20 Aug

	22 Aug
	Tobacco-control / FCTC 2030 project
	Ian Gray, WHO Consultant
Paul Hooper, WHO Consultant
	Workshop on Implementation of sale and display legislation; technical mission organized in collaboration with the NCDC

	21 Aug
	24 Aug
	vaccine-related pharmacovigilance training
	Mrs Viola Sarinic and Mrs Noha Iessa, both Essential Medicines and Health Products Safety and Vigilance, WHO Headquarter; 
Ms Tifenn Humbert, Technical officer, Health Technologies and Pharmaceuticals; WHO Regional Office
	Workshop 1: Sensitization and Advocacy of Pharmacovigilance

Workshop 2: Capacity building for health-care professionals and National PV centre




September – November 2019
	3 Sep
	7 Sep
	Part of the MICS survey (Unicef) training (WHO part on water quality)
	Richard Paul Johnston, WHO Headquarter; 
Mr Loay Hidmi, consultant

	Technical mission contributing at the Unicef MICS training (20/8-14/9/2018) in collaboration with NCDC

	10 Sep
	15 Sep
	Implementation of the National Guidelines for Surveillance of Adverse Events Following Immunization (AEFI) and Causality Assessment Training 
	Sarah Bennet and Michail McNail, US CDC;
Dr. Dirk Mentzer, MD
Head of Pharmacovigilance unit 
Chairperson of PDCO at EMA
Consultant General Paediatrics
	11-13 Sep: Training on updated AEFI Guideline;
14-15 Sep: Causality Assessment Training. 

	10 Sep
	13 Sep
	UHC/DRG
	Triin Habicht
Kristiina Kahur
	DRG; Scope and Purpose to be shared with the ministry in due course


	24 Sep
	28 Sep
	Cold chain Temperature Monitoring and Mapping Study
	Consultant: Dr. Claire Frijs-Madsen

	Technical mission to the NCDC

	4 Oct

	5 Oct

	Patients’ Pathways
	Alexandre Lourenco, Triin Habicht
	Technical mission to finalize the work in the area of patients’ pathways and to link it with the work in the area of SSA/strategic purchasing

	9 Oct
	11 Oct
	GMP
	Pharmakon (module 2)
1st module: Denmark, 18-29/6/2018 
	two days audit at pharmaceutical company in Georgia (AVERSI) and one day for follow-up –
location is not at the pharmaceutical company

	15 Oct
	16 Oct
	TB
	Masoud Dara, WHO, et al.
	National Center for Tuberculosis and Lung Diseases with the support of the Global Fund: Regional Conference for Eastern Europe and Central Asia on the progress of implementation of the Tuberculosis Action Plan for the WHO European Region 2016-2020; 

	17 Oct
	19 Oct
	TB/HIV/malaria
	Masoud Dara, WHO, et al.
WHO, TGF, USAID
	Inter-regional workshop in preparation for transitioning towards domestic financing in TB, HIV and Malaria programmes

	24 Oct
	26 Oct
	Cancer Registry
	WHO IARC (International Agency for Research on Cancer)
	Technical mission agreed between the NCDC and IARC; 
not part of the BCA; funded by Norwegian UIT 

	30 Oct
	1 Nov
	Good Manufacturing Practice
	Pharmakon (module 3)
	two days audit at pharmaceutical company in Georgia (GM Pharmaceuticals) and one day for follow-up

	5 Nov 
 
	9 Nov 
	WHE: Emergency preparedness – communication 
	Cristiana Salvi, WHO/Europe 
	Capacity building training for the NCDC staff 

	12 Nov
	14 Nov

	Health system strengthening: 
UHC/SSA


	Triin Habicht, WHO consultant
Andres Rannamae, WHO consultant

	Technical assistance to the Social Services Agency at advancing Strategic Purchasing 


	9 Nov
	16 Nov
	VPI
	TBD
	HPV vaccine post-introduction evaluation

	12 Nov
	22 Nov
	Health system assessment in Abkhazia
	Agostino Borra, consultant
Saltanat Yegeubayeva, NPO, WHO Country Office Kazakhstan

	On the request of Unicef (and in collaboration with UNFPA), WHO selected consultant will do rapid health system assessment with particular focus on advancing vaccination rates and services in the area of mother and child health

	19 Nov  
	23 Nov  
	TB: UVGI
	TBD
	Technical mission agreed with the NCDC and TB center: UVGI for health care facilities (design the type and placement of the units, develop detailed specifications for procurements of new fixtures within TGF grant, facilitating technical evaluation of bids and provide on-the-job training UVGI installation and maintenance);
not part of the BCA 

	19 Nov
	30 Nov
	VPI
	Dr Bernard Kaic and Dr Erida Nelaj, in the capacity of WHO temporary advisers will visit GEO to facilitate the assessment.
	The aim of the mission is to provide technical support to the Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs in training national representatives, preparing and conducting the EVM assessment, reviewing assessment results with local experts and developing key findings and recommendations. An assessment report, including an evidence-based plan to improve management, monitoring and supervision of the national immunization supply chain, will be further prepared and submitted to the Ministry.




	
	
	



